Minutes of Board of Directors Meeting
Wed April 12, 2017
7:00pm @ Box Bar and Grill, Plymouth, MI

Attendees:

Jennifer Merideth, Eric Penn, Brian Thorpe, Frank Putman, John Fishbeck, Scott
Harvey, Ken Wiedbusch, Matt Wolfe, Jerry Shiloff, Greg Anthony, Mike McClintock,
John Kytasty, Steve Balanecki, John Lisiecki, Jennifer Glass, Mike Ryba.

Meeting called to order at 7:01pm by Jennifer Merideth, RE

1. January meeting minutes approval
Minutes were approved online.

2. Current Business and Online Business

a. Promotional Flags
Proposed at last meeting were approved for purchase online.

b. FSAE
i. 500 cones were delivered.
ii. Timing system — Mike M. discussed timing equipment and live
scoring.

3. Reports

a. Race
i. Drivers School
ii. Waterford Race
iii. GLD Tri, South Bend, W. Ohio, Double
iv. Grand Prix. Discussion on numbering stations.
v. Clear Empire Hillclimb with RE of Western Michigan Region.

b. Rallycross
i. Next event is Sunday 23" April at Oakshade.

c. Solo
i. No report.

d. Rally
i. The Rally School had to be rescheduled to April 15t due to a power
outage at CJ’s Lounge in Whitmore Lake. There were 18
participants who were given a free entry to the upcoming Twilight

Page 1 March 2017 minutes B. Thorpe 5/17/2017



" B,
Amn® Tiparns Cpe Dk al Amssrics

Tour rally on April 22. Actuals budget is Appendix 1.

. Asst. RE

I. No report

RE
I. Special Events — others want DRSCCA to run their autocrosses.
AutoEurope/Lotus want us to put on an event.

. Treasurer

i. Atthe end of March, we had $132k in the bank, down $9k.

. Membership

I. We have 1408 members, up 13. We gained 34 new members since
the last meeting and lost 21 members who either did not renew
their membership or transferred to another region.

ii. 31 service awards were mailed.

Equipment
i. The funmover will get a non-slip deck and back tailgate. See
equipment budget below.

Open Exhaust
I. Spring 2017 issue was emailed yesterday.

. Website update - DRSCCA.org
i. No report

4. Calendar Review

a. Some issues will be fixed by Matt Wolfe.

5. New Business

a. Event Budgets

i. Equipment

1. Fire extinguishers — discussion on request for 8 5Ib
extinguishers. Separate issue — 120 10lb are they good?
Need to have them inspected, Ken will take it on. Motion to
approve — Scott Harvey, 2" John Fishbeck, unanimously
approved. See appendix 2.

2. Harnesses, buzzers — motion to approve, Jerry Shiloff, 2nd
Scott Harvey, unanimously approved. See Appendix 3.
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ii. RallyX budget. May 27 at Thistle Hill. Motion to approve, John
Fishbeck, 2" Matt Wolfe, unanimously approved. See Appendix 4.

iii. RallySprint budget — Mike Ryba. Date same as Majors Race Mid-
Ohio and GP. Will use work/run with 6 cars running, other 6
working. Need a list of what equipment is needed — fire
extinguishers, cones, etc. Cars go at 2 minute intervals. Motion to
approve, Matt Wolfe, 2" Scott Harvey, unanimously approved. See
Appendix 5.
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b. Documentation of worker points usage
Treasurer is not getting list from Event Registrar.

c. Equipment lease agreement — need BOD approval. Send example of
contract to National office. Lease to add “indemnify us from harm”. Ken
send to Jen Merideth and she will forward to National Office. Lease
Agreement example is in Appendix 6.

d. Fire Extinguishers — Ken W. will get quote for recertification of Fire
Extinguishers. Grand Prix has a contract with FireX (Kidde?).

6. AOB
a. Communications Director — Matt Wolfe recommended the creation of a
new position to oversee Social Network and other communications with
members. See Appendix 7.
7. May Meeting Date and Location
Next meeting will be at the Box Bar & Grille, Plymouth, Ml on Wednesday May
17 at 7pm, to avoid clash with FSAE.
8. Adjourn
Meeting was adjourned at 9:37pm.
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Appendix 1.

DETROIT REGION SCCA EVENT BEUDGET -TSD RALLY

Ewernit: Rally Schaoal Ewesnt Date(s): April 1, 2017
Chairpersnn: John Fishbeck Website Info Sant:
Lasat Yaar This Year This Year
INCOME Actual Budget Actual
Entry fasa:
Mermber o E 1500 § 150,00 am & 16500 % 120,00 & 5 1500 & 135,70
Mor-imernisr "D F TRO0 5 1R0.00 H@E & 1500 % 120.00 & 5 1500 & 135.70
Liles Ty @ 5 ® § 1woo i S 5 1001 %
Tempoary Membaships:
Man-mermbar T F - 5 i 3 8 5 ¥ -
Other Income 5 - 3 -
8 5 ¥
Total Income: ] 30000 5 240,00 % 270,00
Last Year Thiie Yaar Thia Year
EXPENSES Actusl Budget Actual
Irsuranee: 20 @ nie H - 18 @ na 5 - 2 na ]
Sancticn Mea: 2@ na 5 z0.00 18 & ria 3 20,00 =T 3 20,00
Sancticn Applicaticn Fae: § § ]
GLEw Samchian: [+ ] - @ k] - w5 - ]
PrintirgA-tuiaek: L 45, 35 E] SA.00 % U3
Car Wash § 11.00 § 11.00 k3 22,00
Supplies (manila seelopes, mis: L 5 L.00 % .72
MotoreporHes s 3 14.14 5 15.00 % 1414
Iraphias: L 5 3
Misz (Ran-rebr linchns): L3 5 %
Remals: ¥ 5 2
Fued (mursa apain ws |- L 2i560 5 40.00 1 50.50
Worker Points 178 § 500 % da. 00 lr @ % 500 5 &5.00 14w F oS0 % TO.
M Member Fund ] @ 5 i 3
Miscsllansous:
¥ 5 3
% 5 3
$ 5 3
¥ 3 — 3
¥ _ 3 3
k3 5 3
% ] 5
Tetal Expanae: E 202.54 ] 2900 s 2B1.72
Surplus [Loss): 8 ar.om 5 11.00 % (1172}

‘Whar grey shaded cell fening feg) is filee n, brarca of andry fees o patomatically ce culered. Ingurands, eaactor and res rerbar fard Jyaliow ak adad

ralls] ara mutamalcally sriculeied basad o number of ammriea.
—avarsa sde of lom 2 0a used mor eddiiznel axplerations and comrients 88 eeded.

Hi.dgstad stedeTanm mLsl be submitied at lkeal G0 deva plor to evenl. For 61 Year Aclla® 'lgures, sontecl Treasarer ard Hegistiar,
= na s1azement muss ba sabmited o Fa Decnail Regiot Foard of Direcbors wiin 20 days o sl

Fuparees cimhursan only wih raee pls.
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Appendix 2.
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Appendix 3.
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Appendix 4.
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Appendix 5
DETROIT REGION SCCA EVENT BUDGET - RALLYCROSS
Ewent RallyEprint Muskegon Ewznt Datods): Jure 3, 2017
Ghairperson(s) Mike: Ryba ‘Waksite Info Sent:
Laat Wear This Year This Year
INCOME Actual Budget Dtual
Friry fres-
Member @ 510000 % 10 @ % 15000 % 1,500.00 A& 5000 % -
Mar-merter @ 5 An0nn f @ § RO & an0.00 £ 35000 % -
Cancelaton faes @ §F oo 3 @& % focn 5 @ 5000 %
Lete feas IR | & § 1000 5 @ § 1000 %
Terrparary Membearshps-
At mvent @& 1500 0 - &5 150G 8 - b S L0 e 3 -
Oindine @ 5 1500 % Z 1500 3000 5 15.00 -
¥ ¥
Tes: M Tune 3 - 5 ¥
Tolal Income: 3 - s 1, E30.00 5 -
This Year This Year This Year
EXPEMIES Actual Budgat Bitual
Insurance: 3 oy TH % Ze § 0 5 10000 @ 3 TS5C % 10000
Sancton e @ T O5S00 % . B 1? @- ¥ 640 § 000 & F Loc % a0.d0
Printing!frowork: R 5 i
Peratage: S 5 .
Sueples: I S E] :3 N
Teizphone: k1 5 i
Trophies: % o 5 E
Giiwis- ity s, 5 5 i
Rentals: Track I 5 S
Lghts &5 reght 1 5 k3
dwheeier rental 3 5 |3
Fuel [regics Inak wle ). I e s 1§ A5E T 3
Workier Pairils = § 500 % o @ % 500 % - @ 5 Eob %
Wweekend Mermner Fund - @& § 500 § @ § 500 §__ o @ s son § -
Miscallanesus }
Mirimum fee far cnbne regstration i 3
ReEairs o H 3
Pro Med E] o a4 & 10000 5
ISk feas 3 12 5 400 ¥ .
Forte Jan 1 1@ § 140.00 ¥ :
I § 4
- ] i
Total Expense: 3 5 150.00
Surplus (Loss): - - 5 (15000}

When grey shaded call {=miry {ee) is filed in balanes of emry dees s automaheaky cabculatsd. IsURanes, sanchon ana nes eionbes e o shacked cals) ara
automalizaly sakcuated bas=d on number af cnires.

Restieres & al form Do be used $ar addtional =ipglanabors and cormmerss as needed

Budgeoad slateryant Aiwal beggbiritiad &l leasl 80 days prod Do evel. Far "Las) Year Schm® igures, comact Tressoer and Resgelrar.

Firal skatemerd nyust be subemies ba ihe Behon Fegon Beard of Dircchors wiinla 30 days af G,

Enpetii=e: riryours=sd ool with receipis,

Sqpratures are reauired T both the budgeted and actual colirns.

Mixe Ryba

Ewenl Charman Euwct Chawman

422017

Date Submited Cale Submithcd

/ &l Jon Jareo
Jr Crazhor Cincabor
rllll‘l n- [I.I
FL ‘J{—'{ Tk Apprmiend by Bonid of Jrscho Cale Approved by Coard of (irncton:
A
R 47307007 [."lr EA {\ “‘f'_’f 5_E 3017 Rallysprint_Muskegon_pevl
-r"""' kpi . !'-j(

-
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Appendix 6.

Detroit Region SCCA Equipment Lease Agreement

This Cquipmant Lease ['Lease'y is made elfective s of March 16, 2017, by and batween
Detroft Region, SCCA ("Lessor"] ard 100AW Perforrrance Rally Group {"Lessee”]. The
agreement of Tha partles s as follows:

1. Equipment subject to Lease: Lessor shall lzase he Mo lawing Cguipment
["Equiprnent’ |

=) Alta-Club Control Clocks, including plug wires and synec czlle

7. Payment Terms: | 1e Lessec shall make one payment of 5 200,00 prier to taking
anssessinn af Squipmoenl.

3. Shipping and Transportation: Lessor will send the equipment to Lessee via Mary
and Jerry Shiloff

4.  Leaze Termn: T1is Leasze shall begin on the above ettective date and shall Lermirate o9
March 15, 2017,

5. Location{s) of the Equipment: The equigmenl shall be located and used at the 2007
Rally in the 100 Acre Wand Naticnal B2y during the lease tesm, and shall nol ba remaved
fram that location wilhowt Lhe Lassor's grior written consent.

& Operation and Care of Equipment: The equiomenl musl be uzed and aperatedina
carelul and appropriate manner,

7. Maintenance, Repalr, andfor Heplacement: _esseeshall maintainal he Lessoo's
cast, the egquizmenlingood repair and operating condition, allowing for reazonakle wear
ard Laar, Lessaowill be responsible for repair of any axnessive damage to or loss o
Fquinment.

4. Equipment Return at the end ofthe Lease. Atthe 2nd of the Lease term, the Lessee
shall be ebligated to return the equipment fodhes rssor or the Lossor's representative gt

Lhe Lesson's expense (ifany),

The partizs Ferein Fave executed this quipmenl Lease Agrosmont,

Lossar [ate

Loeser Date
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Dretroit SCCA Comimunicationy’ yé,nl_ur Propasal
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Proposal; Crests 3 pesilion within the club that designates a member ar mombers as Lhe
carrrunicalions circctor(s) far the club

Intent; The goal ot this pasitieon s ta help Uhe club more o¥ectively communizate with memhbers and to
better coordinate the publication and promation of events pel on by the £ ub. This persan ar perscns
will serve as the aeint people for all messages and infar ation being relayed by DRSCCA L ils mermbiers.

Description of Duty's;

The person or persons in this pasition will fie'd requests from the various Region cxecs. and
program directors about the publication of updates and news onto the DRSCCA webite and
Facehook pages. ME"s and dircctors may ask the communications directors to create and post
the updates they desire after providing the communieations directors with the necassary
informalicen.

Directars 2and RE's may still post updates of their cwn, but will be asked to notify the
communications directors) when they are doing sa to keep them better informed of club
artivitias/needs and in turn, better inform the members.

The communication (5] directors may also 2ssist with the publication of tha Open Exhaust
newsletter if they are asked/willing to do so.
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