Minutes of Board of Directors Meeting
Wed December 14, 2016
7:00pm @ Liberty Street Brewing Company, Plymouth, Ml

Attendees:

Pat Barber, Jennifer Glass, John Jareo, Jennifer Merideth, Eric Penn, Brian Thorpe,
Steve Balanecki, John Kytasty, Frank Putman, Ido Waksman, Aaron Usher, John Li,
John Fishbeck, Scott Harvey, Jeremiah Mauricio, Mike Nienhuis.

Meeting called to order at 7:02pm by Pat Barber, RE

1. November meeting minutes approval
Minutes were approved online.

2. Current Business and Online Business

a. Update to Convention Reimbursement policy
i. Motion (to clarify November motion)

That presenters at the National Convention will be reimbursed the same as

the RE, applies to all future years, by Jen Merideth, seconded by Jen Glass,

unanimously approved.
ii. Motion:

1. Voting BOD members attending the National Conference will be
reimbursed 100% for travel, registration fee, and meals not included in
registration fee, at award and other important events.

2. Non-voting members will be reimbursed 50% for the same items in 1.
above.

Motion to approve, Jen Glass, seconded, Jen Merideth, unanimously
approved.

3. Reports

a. Race
i. SCCA is planning a “Targa” event where PDX, Solo, Rallycross and Rally are
organized near Milwaukee over 3 — 4 days in May 2017. Little else is known
now.
ii. JS is working on a contract with Belle Isle for the Detroit GP.

b. Rallycross
i. Rallycross #11 at Thistle Hill went well with 49 entries. Procedure changes
will be adopted in future to ensure safety runs are announced and the track is
cleared.

Page 1 B. Thorpe 12/29/2016



i. The next event is at Crystal Motor Speedway on January 7, 2017.

Solo

i. The Fall into Autumn charity event at MIS on Sept 25 raised $2000 for the
Autism Alliance of Michigan. There were 140 entries.

i. The Season Ender event at MIS on Oct 9 had over 120 entries.

iii. The 2017 Pro Solo event will be run by DRSCCA the first weekend of August.
Oscoda is the likely location but other possibilities include Willow Run Airfield.

iv. There will be a Solo Planning Meeting in February after the Banquet.

Rally
i. The Son of Sno*Drift TSD Rally will be on January 14. The budget was
approved online.

Asst. RE
i. Banquet- MN will sign the contract and provide a deposit this week.

RE
i. Nothing to report

Treasurer
i. End of November cash was ~ $169k, down slightly from October.

Membership report

i. We have 1,435 members, (in November we had 1429 members) with 22 new
and 16 non-renewals.

ii. 4 Service Awards were mailed at the beginning of the month.

Equipment
i. No report.

Open Exhaust
i. The Fall issue will be completed before Christmas.

Street Survival
i. Nothing new.
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Calendar Review
Google Calendar is now being used but is yet to be populated. Pat Barber will
instruct the BOD in its use.

New Business

a. Event Budgets
i. Rallycross
1. Round #2, Feb 11 at 196 Speedway. Motion to approve — Mike Nienhuis,
2" — Jeremiah Mauricio, unanimously approved. (Appendix 1).
i. Round #3, Feb 25 at Oakshade Raceway. Motion to approve — Brian Thorpe,
2" — Jeremiah Mauricio, unanimously approved. (Appendix 2).

b. Perpetual Award Discussion
i. See separate minute.

c. AOB
None.

This ended the 2016 BOD meeting.
Next was the Executive Session to elect New Officers. Outgoing BOD members
left the room.

Executive Session

a. Selection of New Club Officers
The following people were elected to positions on the BOD:

i. Solo Director - Jeremiah Mauricio
ii. Rally Director - John Fishbeck

iii. Race Director - Jerry Shiloff

iv. Rallycross Director -  John Jareo

v. Secretary - Brian Thorpe

vi. Treasurer - Jennifer Glass

vii. Regional Executive -  Jennifer Merideth
viii. Assistant RE - Ido Waksman

2017 BOD meeting (attended by all)
New Business

a. Event Budgets
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i. Event Insurance is expected to increase because of an accident at the Solo
National event in Lincoln.

b. Directors Budgets

i. Website — Pat Barber will be working on the new website which is expected to
go live around February 15. Motion to approve the budget - Scott Harvey, 2"
Jen Merideth, unanimously approved. (Appendix 3)

ii. Rallycross Trailer and UTV — John Kytasty presented the budget for a trailer
and UTV discussed at the previous meeting. Because of the significant
expense, it was suggested that they be used for other events such as FSAE
and the Grand Prix. Motion to approve — Scott Harvey, 2" — Brian Thorpe,
unanimously approved. (Appendix 4)

iii. Membership Secretary budget, motion to approve — Jen Glass, 2" — Jen
Merideth, unanimously approved. (Appendix 5)

iv. Solo Director budget, Funmover Maintenance was replaced by Dollies with
the same value, Motion to approve — Jen Glass, 2" — John Fishbeck,
unanimously approved. (Appendix 6)

v. Other directors will present budgets for review online.

c. Website
i. Pat Barber discussed the new website, a presentation of which is attached in
the BOD Forum.
2. January Meeting Date and Location
Next meeting will be at the Box Bar & Grille, Plymouth, Ml on Wednesday January
11 at 7:00pm.

3. Adjourn
Meeting was adjourned at 9:31pm.

Attached are budgets discussed at the meeting.
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Detroit Region SCCA

Appendix 1 — January 2017 Rallycross Budget
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Appendix 2. Rallycross 2 Budget
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Appendix 3. Website budget.
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Appendix 4. Trailer and UTV budget
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Appendix 5. Chief of Membership budget.
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Appendix 6. Solo budget.
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